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MULTIPLE VARIANCE PLATFORM FOR THE
MANAGEMENT OF MOBILE DEVICES

RELATED APPLICATIONS

The present application makes reference to, claims priority
to, and claims benefit of U.S. Provisional Patent Application
Ser. No. 60/568,898, entitled “MULTIPLE VARIANCE
PLATFORM FOR THE MANAGEMENT OF MOBILE
DEVICES”, filed May 7, 2004, the complete subject matter of
which is hereby incorporated herein by reference, in its
entirety.

The present application makes reference to PCT Applica-
tion having publication number W0/02/41147 Al and PCT
Application No. PCT/US01/44034, entitled “System and
Method for Updating and Distributing Information™, filed
Nov. 19,2001, the complete subject matter of which is hereby
incorporated herein by reference, in its entirety.

The present application also makes reference to U.S. Pro-
visional Patent Application Ser. No. 60/249,606, entitled
“System and Method for Updating and Distributing Informa-
tion”, filed Nov. 17, 2000, the complete subject matter of
which is hereby incorporated herein by reference, in its
entirety.

FEDERALLY SPONSORED RESEARCH OR
DEVELOPMENT

[Not Applicable]

MICROFICHE/COPYRIGHT REFERENCE

[Not Applicable]

BACKGROUND OF THE INVENTION

Electronic devices, such as mobile phones and personal
digital assistants (PDA’s), often contain firmware and appli-
cation software that are either provided by the manufacturers
of the electronic devices, by telecommunication carriers, or
by third parties. When a build of the memory image of firm-
ware for an electronic device is created in a manufacturing or
product development environment, often the information
regarding the components in the build are lost or discarded.
Thus, the subsequent execution of another build cannot make
use of information from a previous build. In situations where
it is important to discover how a given build is different from
a previous build, there is often limited information available
that is inadequate to determine the changes between builds.

There is a problem in updating devices with file-systems.
There is a problem in saving update packages in file-systems
such that an application, such as an update agent, can access
it when the file-system is not available.

There is a problem of updating file-system based compo-
nents in device with NAND based flash memory. There is a
problem of implementing fault-tolerant updates of compo-
nents or files in NAND flash memory.

Further limitations and disadvantages of conventional and
traditional approaches will become apparent to one of skill in
the art, through comparison of such systems with some
aspects of the present invention as set forth in the remainder of
the present application with reference to the drawings.

BRIEF SUMMARY OF THE INVENTION

A method and/or device supporting firmware update using
an update agent in a mobile device, an MVP server for dis-
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2

tributing update packages to mobile devices, substantially as
shown in and/or described in connection with at least one of
the figures, as set forth more completely in the claims.

These and other advantages, aspects and novel features of
the present invention, as well as details of an illustrated
embodiment thereof, will be more fully understood from the
following description and drawings.

BRIEF DESCRIPTION OF SEVERAL VIEWS OF
THE DRAWINGS

FIG. 1 is perspective block diagram of a mobile network
comprising a mobile device with a non-volatile memory, a
distribution network with which the mobile device is com-
municatively coupled via communication path, in accordance
with a representative embodiment of the present invention.

FIG. 2 is a perspective block diagram showing an exem-
plary memory layout of an electronic device that may corre-
spond to, for example, the mobile device of FIG. 1, in accor-
dance with a representative embodiment of the present
invention.

FIG. 3 is a perspective block diagram showing an exem-
plary memory layout of an electronic device that may corre-
spond to, for example, the mobile device of FIG. 1, in accor-
dance with a representative embodiment of the present
invention.

FIG. 4 is a perspective block diagram showing an exem-
plary memory layout of an electronic device that may corre-
spond to, for example, the mobile device of FIG. 1, in accor-
dance with a representative embodiment of the present
invention.

FIG. 5 is a perspective block diagram showing a memory
layout of an electronic device that may correspond to, for
example, the mobile device of FIG. 1, in accordance with a
representative embodiment of the present invention.

FIG. 6 is a block diagram showing an exemplary file based
update shell (FBUS) that supports multiple layer updates
such as, for example, anupdate in firmware and a correspond-
ing update in a file system such as the file system of FIG. 5, for
example, in accordance with a representative embodiment of
the present invention.

FIG. 7 is a block diagram showing a file based update shell
(FBUS) client, that may be incorporated into an integrated
update agent of an electronic device that may correspond to,
for example, the mobile device of FIG. 1, in accordance with
a representative embodiment of the present invention.

FIG. 8 shows a flowchart of an exemplary method of updat-
ing files and firmware in non-volatile memory of an electronic
device that may correspond to, for example, the mobile elec-
tronic device of FIG. 1, in accordance with a representative
embodiment of the present invention.

DETAILED DESCRIPTION OF THE INVENTION

Aspects of the present invention relate generally to the
process of the management of mobile devices, and, more
specifically, to the generation and distribution of update pack-
ages used to update software/firmware in mobile devices. The
following discussion makes reference to the term “electronic
device” that is used herein to refer to mobile electronic
devices such as, for example, a mobile handset, a cellular
phone, a personal digital assistant (PDA), a pager, and a
personal computer, to name just a few. Although the listed
example electronic devices are mobile devices, application of
the present invention is not limited in this manner, as repre-
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sentative embodiments of the present invention may be
employed in a wide variety of electronic devices, both fixed
and mobile.

Electronic devices may be adapted to access servers to
retrieve update information for updating memory in the elec-
tronic devices. An electronic device may be, for example, a
mobile electronic device having firmware/software such as
mobile cellular phone handsets, personal digital assistants
(PDAs), pagers, MP-3 players, digital cameras, etc. Update
information may comprise information that modifies or
changes firmware/software and/or software components
installed in the electronic device. In a representative embodi-
ment of the present invention, update information may com-
prise a set of executable instructions for converting a first
version of code to an updated/second version of code. The
update information may add new services to the electronic
device, as desired by a service provider, device manufacturer,
or an end-user, and/or may fix bugs (e.g., software errors) in
the operating code of the electronic device. In a representative
embodiment of the present invention, update information
may comprise an update package.

FIG. 1 is perspective block diagram of a mobile network
105 comprising a mobile device 109 with a non-volatile
memory 123, a distribution network 107 with which the
mobile device 109 is communicatively coupled via commu-
nication path 113, in accordance with a representative
embodiment of the present invention. The mobile network
105 of FIG. 1 also comprises a generator environment 111
that is communicatively coupled to the distribution network
107 via communication path 137. In a representative embodi-
ment of the present invention, the communication paths 113,
137 may comprise, for example, wired and/or wireless net-
works such as cellular networks, intranet networks, Internet
networks, public switched telephone networks, and/or any
combination. In a representative embodiment of the present
invention, a generator 116 in the generator environment 111
may generate update packages by that are distributed by the
distribution network 107 to the mobile device 109, to be used
in updating firmware and/or software in the mobile device
109.

As shown in the illustration of FIG. 1, the mobile device
109 comprises non-volatile memory 123 and RAM 125. The
non-volatile memory 123 comprises a boot loader 127, an
update agent 129, a firmware 131, an operating system (OS)
133, and applications 135. The update agent 129 may be
employed by the electronic device to update a firmware and/
or software resident in the NV memory 123. The update agent
129 may be described as being ‘close-to the-metal’, meaning
that the update agent 129 may be adapted to be compatible
with specific aspects of the hard circuitry of the mobile device
109. In a representative embodiment of the present invention,
the update agent 129 may be part of the firmware 131 of the
mobile device 109, and may be capable of updating the firm-
ware 131 in a fault-tolerant mode, using a bank-by-bank
update process. The status of the update activity may not be
progressively stored, but may instead be determined using
pre-computed cyclic redundancy check (CRC)) values or
digital signatures provided in an update package retrieved
from the distribution network 107.

In a representative embodiment of the present invention,
the update agent 129 may be self-updating, i.e. the update
agent 129 may be capable of updating itself. The update agent
129 may be capable of using update packages generated by
the generator 116 in the generator environment 111 to update
firmware and/or software in the mobile device 109.

In a representative embodiment of the present invention, a
generator environment such as the generator environment
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4

111, for example, may employ a transparent linker profiler
tool 112 that facilitates the collection of profile information
generated during a linker phase of a build of firmware and/or
software. The profile information may be stored into a profile
database such that it can be used in subsequent builds of
firmware and/or software. The transparent linker profiler tool
112 may employ a linker 114 that may comprise, for example,
a conventional linker for linking object code files into a firm-
ware/software binary image. The transparent linker profiler
tool 112 may also employ a code expansion slot (CES) tool
118 that may cause the automatic insertion of unused seg-
ments of memory in a firmware binary image. By inserting
code expansion slots following segments of code that are
expected to be dynamic and undergo future change, a repre-
sentative embodiment of the present invention reduces the
volume of changed code, by eliminating unnecessary move-
ment of code that follows the changing or dynamic code. As
shown in FIG. 1, the generator environment 111 may also
comprise a generator 116 that may take first and second
firmware versions, and generate a package of update infor-
mation, referred to herein as an update package. The update
package may comprise a set of executable instructions for
converting the first version of firmware into the second ver-
sion of firmware, in an electronic device such as, for example,
the mobile device 109. In a representative embodiment of the
present invention, the generator environment 111 may be
incorporated into the distribution network 107.

In a representative embodiment of the present invention,
the distribution network 107 may comprise a device manage-
ment (DM) server 121 and a multiple variance platform
(MVP) 117 that is used to manage the mobile device 109. As
shown in FIG. 1, the distribution network 107 may also com-
prise a provisioning server 115 communicatively coupled to a
download server 119. In a representative embodiment of the
present invention, the download server 119 may be commu-
nicatively coupled to the DM server 121. The mobile device
109 may comprise a MVP client 139, a download client 143,
and a device management client 141 that may reside in NV
memory 123, for example.

In a representative embodiment of the present invention,
the mobile device 109 may comprise a NAND-based NV
memory 123, and the update agent 129 may be capable of
updating the NAND-based NV memory using fault-tolerant
means. For example, the update agent 129 may employ a
bank-by-bank method in which a point of interruption of the
update process is determined by comparing cyclic redun-
dancy check (CRC) values against previously computed CRC
values that may be communicated to the mobile device 109,
instead of storing status information in the NV memory 123
of the mobile device 109 during the update process.

A multiple variance platform in accordance with a repre-
sentative embodiment of the present invention such as, for
example, the multiple variance platform 117 of FIG. 1 makes
it possible to perform device management of electronic
devices like mobile device 109, for example, in carrier net-
works. Carrier networks may include, for example, cellular
networks, paging networks, and other forms of wired and
wireless networks. Such mobile devices may employ mul-
tiple processors, may comprise an operating system (0O/S)
such as the Symbian operating system by Symbian, [.td., and
may employ multiple non-volatile memory chips (e.g., flash
non-volatile memory chips). A firmware image in the mobile
device 109 may be compressed such as, for example, in a
Linux-based mobile device. An update agent like the update
agent 129, for example, that is in accordance with a represen-
tative embodiment of the present invention may be capable of
performing file-based operating system updates.
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In a representative embodiment of the present invention,
the MVP platform 117 may be designed to be used with
application servers such as the Tomcat open-source imple-
mentation of Java Servlet and JavaServer Pages technologies
by the Apache Software Foundation, and Weblogic server
platform by BEA Systems, Inc., that are capable of support-
ing a version of SSL, including the latest version of 3.0. The
MVP platform 117 may also support any version of transport
layer security (TLS). The MVP platform 117 may support
encryption such as, for example, 128 bit encryption, and may
support any of the standard encryption algorithms. In a rep-
resentative embodiment of the present invention, the MVP
platform 117 may support the most commonly used secure
sockets layer (SSL) cipher suites, and key exchange mecha-
nisms such as, for example, the RSA key exchange. In a
representative embodiment of the present invention, use of
the SSL protocol may require that the a client such as, for
example, the MVP client 139 create a digital signature via a
one-way hash, from data randomly generated during the
handshake and known only to the client, and a server. The data
hash may then be encrypted with a private key that corre-
sponds to a public key in a certificate being presented to the
server. As long as SSL-enabled client software is able to use
any of the standard techniques of public-key cryptography, an
MVP in accordance with a representative embodiment of the
present invention may support the technique.

FIG. 2 is a perspective block diagram showing an exem-
plary memory layout 200 of an electronic device that may
correspond to, for example, the mobile device 109 of FIG. 1,
in accordance with a representative embodiment of the
present invention. The memory layout 200 comprises a
NAND NV memory 209 and a random access memory
(RAM) 211. As shown in FIG. 2, the NAND NV memory 209
comprises an MVP client 229, resident in a file system 233. In
a representative embodiment of the present invention, the
MVP client 229 may be capable of updating the NAND-based
NV memory 209 of the mobile device when the MVP client is
executed ina RAM 211 in the mobile device. The MVP client
229 may update each “Main App” file 221, 223, 225 and 227,
that are part of a multiple-file Main App 220, independently.
The “Main App” 220 may comprise several small files, espe-
cially in a file system 233 that is MS-DOS based. The MVP
client 229 may have read/write permissions to “Main App”
files 221, 223,225 and 227 in the file system 233. “Main App”
220 files may not have dependencies upon each other.

In a representative embodiment of the present invention,
the MVP client 229 in the NAND NV memory 209 may be
loaded to the RAM 211, and may be executed as a loaded
executable 259. In addition, the “Main App” 220 files 221,
223, 225 and 227 may be loaded into the RAM 211 and
comprise application instances 251, 253, 255 and 257 respec-
tively. Thus, the MVP client copy 229 may update the appli-
cation instances 251, 253, 255 and 257 in RAM 211, which
may then be written into their corresponding instances 221,
223,225 and 227 in NAND NV memory 209, replacing them.

Asillustrated in FIG. 2, a representative embodiment of the
present invention may comprise a kernel portion 219, a boot
code portion 217, an update agent 215, and an additional
memory portion 231.

FIG. 3 is a perspective block diagram showing an exem-
plary memory layout 300 of an electronic device that may
correspond to, for example, the mobile device 109 of FIG. 1,
in accordance with a representative embodiment of the
present invention. The memory layout 300 comprises a
NAND NV memory 309 and a RAM 311. The NAND NV
memory 309 comprises an additional memory portion 331,
MVP client 329, boot code 317, an update agent 315, and a
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kernel 319, that may be capable of updating the NAND NV
memory 309 of the electronic device (e.g., the mobile device
109) when the MVP client 329 is executed in the RAM 311.
A kernel such as the kernel 319 may comprise code that
initiates execution of an operation system code upon which
the normal operation of the electronic device depends. The
kernel 319 may interface with firmware code that directly
communicates with and/or controls the hardware circuitry of
the electronic device. A “Main App” 320 may reside within a
Microsoft (MS) disk operating system (DOS) file system 333,
which may comprise several small files 321, 323, 325 and
327. In arepresentative embodiment of the present invention,
the MVP client 329 may update each of “Main App™ 320 files
321, 323, 325, and 327 independently. The “Main App” 320
files 321, 323, 325, and 327 may be loaded into instances 351,
353, 355 and 357 of the RAM 311, respectively. As shown in
FIG. 3, RAM 311 may also comprise additional memory
space 359. The MVP client 329 may reside in the kernel 319,
and may have read/write permission to Main App 320 files
321, 323, 325 and 327 in file system 333. The “Main App”
320 files may not have dependencies upon one another.

FIG. 4 is a perspective block diagram showing an exem-
plary memory layout 400 of an electronic device that may
correspond to, for example, the mobile device 109 of FIG. 1,
in accordance with a representative embodiment of the
present invention. The memory layout 400 comprises a
NAND NV memory 409 and a RAM 411. As shown in the
illustration of FIG. 4, the NAND NV memory 409 comprises
anupdate agent 415, that may be capable of updating a kernel
419, as well as a “Main App” 420 that comprises multiple files
421, 423, 425, 427. The NAND NV memory 409 of the
mobile device 109 also comprises an MVP client 429, that
may be resident in a kernel 419. The MVP client 429 may be
capable of updating the NAND NV memory 409 of the
mobile device 109 when the MVP client 429 is executed in a
MVP client portion 459 of the RAM 411. The “Main App”
420 files 421, 423 425, and 427 may be loaded into instances
451, 453, 455 and 457 of the RAM 411, respectively. In a
representative embodiment of the present invention, the
update agent 415 may be capable of updating not only firm-
ware components in the mobile device 109, but also kernel
components as well. For example, the “Main App” 420 hav-
ing multiple files 421, 423, 425, 427 that is resident in file
system 433. The file system 433 may comprise, for example,
an MS-DOS-type file system. As shown in FIG. 4, the NAND
memory 409 may also comprise an additional memory por-
tion 431, and a boot code portion 417.

In a representative embodiment of the present invention, a
software stack for file system 433 such as, for example, a
software stack for an MS-DOS-type file system may be
implemented within the update agent 415. The file system
433 (e.g., an MS-DOS type file system) may be randomly
accessible, and may be fault tolerant. Thus, an advantage of
employing a representative embodiment of the present inven-
tion is that operating system (OS) dependency may be elimi-
nated.

FIG. 5 is a perspective block diagram showing a memory
layout 500 of an electronic device that may correspond to, for
example, the mobile device 109 of FIG. 1, in accordance with
a representative embodiment of the present invention. The
memory layout 500 comprises a NAND NV memory 509 and
a RAM 511. The NAND NV memory 509 comprises an
update agent 515 that may be capable of updating a kernel
519, and an MVP client 539 in a file system 533. The MVP
client 539 may be capable of updating a “Main App” 520 that
may comprise a single file, for example, that may reside in a
memory portion 527. The MVP client 539 may update the
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entire “Main App” file 520 when the MVP client 539 is loaded
into an MVP client portion 559 of the RAM 511, for execu-
tion. The “Main App” file 520 may also be loaded into the
RAM 511, as “Main App” instance 557. In a representative
embodiment of the present invention, the “Main App” 520
may comprise a single file in file system 533 that may be, for
example, an MS-DOS-type file system. The MVP client 559
may have read/write permissions to the “Main App” file 520
in file system 533. As shown in FIG. 5, the NAND NV
memory 509 may also comprise an additional memory por-
tion 531, and a boot code portion 517.

In a representative embodiment of the present invention,
the “Main App” 520 may be a large file, and a generator such
as the generator 116 of FIG. 1, for example, may create an
update package (not shown) for updating the “Main App™” 520
using a differencing algorithm that processes an original or
first version of the “Main App” 520, and a newer or updated
version of the “Main App” 520 to produce the update pack-
age. The update package (not shown) may be received by an
electronic device such as, for example, the mobile device 109
of FIG. 1, and may be stored in the NAND NV memory 509
following download. The update package may subsequently
beloaded into the RAM 511. The update package (not shown)
may be used by the MVP client 559 in RAM 511 to update the
“Main App” file instance 557 loaded into the RAM 511. If the
“Main App” file 520 is not large in size, a received update
package may not contain difference information, but may
instead contain an entire new version of the “Main App” file
520.

In another representative embodiment of the present inven-
tion, the MVP client 539 may be part of the kernel 519 of the
electronic device (e.g., the mobile device 109). The MVP
client 539 in the kernel 519 may update the entire “Main App”
file 520, without the MVP client 539 being loaded into the
MVP client portion 559 of the RAM 511. The “Main App”
520 may comprise a single file in file system 533. The MVP
client 539 in the kernel 519 may have head/write permissions
to “Main App” file 520 in file system 533. As described above,
anupdate package produced using a differencing algorithm in
the generator 116 of FIG. 1 may be used, if “Main App” 520
is large in size.

FIG. 6 is a block diagram showing an exemplary file based
update shell (FBUS) 631 that supports multiple layer updates
such as, for example, an update in firmware and a correspond-
ing update in a file system such as the file system 533 of FIG.
5, for example, in accordance with a representative embodi-
ment of the present invention. The FBUS 631 may support
both single-layer and multiple-layer updates. The FBUS 631
may take two file directory trees 611, 613 (e.g., V1and V2)to
generate an update package set for each file in the directories.
The FBUS 631 packages each individual update package files
UP3 619, UP2 620, UP1 621, a manipulation file 617, and a
firmware update package 609, into a single update package
array 615. As shown in FIG. 6, in a representative embodi-
ment of the present invention, the individual update package
files UP3 619, UP2 620, UP1 621 may be produced by a
number of separate generation processes 627 using genera-
tors such as the generator 623 of FIG. 6 that is shown pro-
cessing first version file file1(v1) 633 and second version file
file2(v2) 635 to produce update package file UP1 621. An
FBUS client (see discussion of FIG. 7, below) in an electronic
device such as, for example, the mobile device 109 of FIG. 1
may take the update package array (UPA) 615 and may
decouple (e.g., extract) files packaged within the UPA 615, to
apply the updates through a standard update method compat-
ible with a generator such as, for example, the generator 623.
A file system in which files are to be updated such as, for
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example, the file system 533 of FIG. 5 may be randomly
accessible. The file system may support fault tolerance for file
access. In a representative embodiment of the present inven-
tion, an FBUS client in the electronic device (e.g., the mobile
device 109) may veritfy that enough free space is available in
a file system to hold the final updated file, in addition to the
original copy of each individual file being updated.

FIG. 7 is a block diagram showing a file based update shell
(FBUS) client 713, that may be incorporated into an inte-
grated update agent 707 of an electronic device that may
correspond to, for example, the mobile device 109 of FIG. 1,
in accordance with a representative embodiment of the
present invention. An update package array 709 may be pro-
cessed by the FBUS 713, which may separate the various
components of the update package array 709 and may feed a
firmware update package 717 and one or more files 719 to be
updated, to an update agent core 711. The FBUS 713 may also
produce a manipulation file 715 as part of processing the
update Package array 709. The update agent core 711 may
update the firmware of the electronic device (e.g., the mobile
device 109) using fault tolerant methods, as described above
and shown in FIG. 7 as an activity 721 of the electronic
device. For each of the files 719 to be updated, the update
agent core 711 may create a new or updated file, may delete
the corresponding old file, and may record the results of the
update activity, shown in FIG. 7 as activities 723, 725, 727 of
the mobile device 109.

In a representative embodiment of the present invention,
the update agent core 711 may create a byte-by-byte compli-
ant update. That is, each updated version of firmware in an
electronic device (e.g., the mobile device 109) is an exact
replica of a factory installed image. Thus, by employing a
representative embodiment of the present invention, each
updated version needs to be tested and qualified only once,
and only in a single electronic device.

FIG. 8 shows a flowchart of an exemplary method of updat-
ing files and firmware in non-volatile memory of an electronic
device that may correspond to, for example, the mobile elec-
tronic device 109 of FIG. 1, in accordance with a representa-
tive embodiment of the present invention. The method begins,
for example, following power-up or reboot of the electronic
device (block 805). The electronic device (e.g., the mobile
device 109) may receive update information via a wireless
network such as, for example, a cellular network (block 810).
The electronic device may then store the received update
information in non-volatile memory (block 820). In a repre-
sentative embodiment of the present invention, the non-vola-
tile memory may comprise NAND-based flash memory, for
example. The electronic device may then retrieve a file,
before file system support is available from an operating
system that is used for normal device operation, is established
(block 830). The electronic device may then update the
retrieved file using at least a portion of the received update
information (block 840). In another representative embodi-
ment of the present invention, a portion of firmware code may
also be updated using, for example, at least a second portion
of'the received update information. The updated file may then
be saved to the file system (block 850), and the method of
FIG. 8 ends (block 855).

Aspects of the present invention may be found in a mobile
electronic device having NAND-based non-volatile memory
and volatile memory. The mobile electronic device may com-
prise a file system resident in the NAND-based non-volatile
memory, and application code resident in the file system. The
application code may comprise a plurality of application files.
The mobile electronic device may also comprise client code
in the NAND-based non-volatile memory. The client code
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may copy at least one of the plurality of application files into
volatile memory, and may update the at least one of the
plurality of application files in volatile memory. The client
code may also copy the updated at least one of the plurality of
application files from volatile memory into the file system,
and may replace the at least one of the plurality of application
files. The client code may create a backup copy of the least
one of the plurality of application files before copying the
updated at least one of the plurality of application files from
volatile memory into the file system. The client code may
delete the backup copy of the at least one of the plurality of
application files after copying the updated at least one of the
plurality of application files from volatile memory into the file
system. The client code may be resident in the file system, and
the mobile device may load the client code into volatile
memory to conduct an update of the at least one of the plu-
rality of application files.

A representative embodiment of the present invention may
also comprise kernel code for initiating execution of an oper-
ating system. The kernel code may interface with hardware
circuitry of the mobile electronic device through firmware
code, and the client code may be resident in the kernel code.
The client code may copy at least one of the plurality of
application files into volatile memory from the NAND-based
non-volatile memory, and may update the at least one of the
plurality of application files in volatile memory. A represen-
tative embodiment of the present invention may also com-
prise update agent code resident in the firmware code, and the
update agent code may update the firmware code of the
mobile electronic device while the client code updates the at
least one of the plurality of application files in volatile
memory. The update agent code may update the firmware
code of the mobile electronic device and the at least one of the
plurality of application files in volatile memory. A represen-
tative embodiment of the present invention may also com-
prise an update package array resident in the NAND-based
non-volatile memory, and the update package array may com-
prise a firmware update package, a manipulation file, and a
plurality of update files corresponding to the at least one of the
plurality of application files. The client code may employ the
plurality of update files to update the at least one of the
plurality of application files, and the update agent code may
employ the firmware update package to update the firmware
code.

In a representative embodiment of the present invention,
the at least one of the plurality of application files may be
updated using a fault tolerant bank-by-bank technique. The at
least one of the plurality of application files may be updated in
the mobile electronic device, using a set of executable instruc-
tions for converting a first file version to a second file version.
The at least one of the plurality of application files may be
updated before an operating system used for normal opera-
tion of the mobile electronic device, is operational. The
mobile electronic device may comprise a cellular phone.

Additional aspects of the present invention may be seen in
amethod of updating files and firmware in a mobile electronic
device having NAND-based non-volatile memory and vola-
tile memory. In such a representative embodiment, the
NAND-based non-volatile memory may comprise a file sys-
tem. Such a method may comprise receiving update informa-
tion via a wireless network, storing the update information in
the NAND-based non-volatile memory, and retrieving a file
before establishment of operating system support of the file
system. The method may also comprise updating the retrieved
file using at least a first portion of the update information, and
saving the updated file to the file system. The mobile elec-
tronic device may comprise a cellular phone. The updating
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may be performed using a fault tolerant bank-by-bank
method. The wireless network may comprise a cellular net-
work. The method may also comprise updating firmware
code using at least a second portion of the update information.
The update information may comprise a set of executable
instructions for converting a first version of code to a second
version of code.

Accordingly, the present invention may be realized in hard-
ware, software, or a combination of hardware and software.
The present invention may be realized in a centralized fashion
in at least one computer system, or in a distributed fashion
where different elements are spread across several intercon-
nected computer systems. Any kind of computer system or
other apparatus adapted for carrying out the methods
described herein is suited. A typical combination of hardware
and software may be a general-purpose computer system with
a computer program that, when being loaded and executed,
controls the computer system such that it carries out the
methods described herein.

The present invention may also be embedded in a computer
program product, which comprises all the features enabling
the implementation of the methods described herein, and
which when loaded in a computer system is able to carry out
these methods. Computer program in the present context
means any expression, in any language, code or notation, of a
set of instructions intended to cause a system having an infor-
mation processing capability to perform a particular function
either directly or after either or both of the following: a)
conversion to another language, code or notation; b) repro-
duction in a different material form.

While the present invention has been described with refer-
ence to certain embodiments, it will be understood by those
skilled in the art that various changes may be made and
equivalents may be substituted without departing from the
scope of the present invention. In addition, many modifica-
tions may be made to adapt a particular situation or material
to the teachings of the present invention without departing
from its scope. Therefore, it is intended that the present inven-
tion not be limited to the particular embodiment disclosed,
but that the present invention will include all embodiments
falling within the scope of the appended claims.

What is claimed is:

1. A mobile electronic device having NAND-based non-
volatile memory and volatile memory, the mobile electronic
device comprising:

a file system resident in a first portion of the NAND-based

non-volatile memory;

application code resident in the file system, the application

code comprising a plurality of application files;

kernel code resident in a second portion of the NAND-

based non-volatile memory separate from the first por-
tion, which enables initiation of execution of an operat-
ing system and interfacing with hardware circuitry ofthe
mobile electronic device through firmware code resident
in the second portion of the NAND-based non-volatile
memory;

update agent code resident in the firmware code that

updates the firmware code;

client code resident in the kernel code, wherein the client

code copies at least one of the plurality of application
files into volatile memory, the client code updates the at
least one of the plurality of application files in volatile
memory, and the client code copies the updated at least
one of the plurality of application files from volatile
memory into the file system, replacing the at least one of
the plurality of application files; and
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wherein the mobile electronic device employs a bank-by-
bank method in which an unintended point of interrup-
tion of the update is determined by comparing check
values against previously computed check values com-
municated to the mobile electronic device.

2. The mobile electronic device of claim 1, wherein the
client code creates a backup copy of the least one of the
plurality of application files before copying the updated at
least one of the plurality of application files from volatile
memory into the file system.

3. The mobile electronic device of claim 2, wherein the
client code deletes the backup copy of the at least one of the
plurality of application files after copying the updated at least
one of the plurality of application files from volatile memory
into the file system.

4. The mobile electronic device of claim 2, wherein:

the client code is resident in the file system; and

the mobile device loads the client code into volatile

memory to conduct an update of the at least one of the
plurality of application files.

5. The mobile electronic device of claim 1, wherein the
client code copies at least one of the plurality of application
files into volatile memory from the NAND-based non-vola-
tile memory, and updates the at least one of the plurality of
application files in volatile memory.

6. The mobile electronic device of claim 5, wherein the
update agent code updates the firmware code of the mobile
electronic device and the at least one of the plurality of appli-
cation files in volatile memory.

7. The mobile electronic device of claim 5, comprising:

an update package array resident in the NAND-based non-

volatile memory;

the update package array comprising a firmware update

package, a manipulation file, and a plurality of update
files corresponding to the at least one of the plurality of
application files; the client code employing the plurality
of update files to update the at least one of the plurality
of application files; and

the update agent code employing the firmware update

package to update the firmware code.

8. The mobile electronic device of claim 1, wherein the at
least one of the plurality of application files is updated using
a fault tolerant bank-by-bank technique.

9. The mobile electronic device of claim 1, wherein the at
least one of the plurality of application files is updated in the
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mobile electronic device, using a set of executable instruc-
tions for converting a first file version to a second file version.

10. The mobile electronic device of claim 1, wherein the at
least one of the plurality of application files is updated before
an operating system used for normal operation of the mobile
electronic device, is operational.

11. The mobile electronic device of claim 1, wherein the
mobile electronic device comprises a cellular phone.

12. A method ofupdating files in a mobile electronic device
having NAND-based non-volatile memory and volatile
memory, the NAND-based non-volatile memory comprising
afile system in a first portion of the NAND-based non-volatile
memory, the method comprising:

receiving update information via a wireless network;

storing the update information in the NAND-based non-

volatile memory;

retrieving a file before establishment of operating system

support of the file system;

updating the retrieved file using one of an update agent

code resident in firmware resident in a second portion of
the NAND-based non-volatile memory or a client code
resident in kernel code in the second portion of the
NAND-based non-volatile memory using at least a first
portion of the update information, wherein if the
retrieved file comprises a portion of the firmware, the
update agent code is used to update the retrieved file, and
if the retrieved file comprises a portion of an application
file, the client code is used to update the retrieved file;
saving the updated file to the file system; and

wherein the mobile electronic device employs a bank-by-

bank method in which an unintended point of interrup-
tion of the updating is determined by comparing check
values against previously computed check values com-
municated to the mobile electronic device.

13. The method of claim 12, wherein the mobile electronic
device comprises a cellular phone.

14. The method of claim 12 where the updating is per-
formed using a fault tolerant bank-by-bank method.

15. The method of claim 12 wherein the wireless network
comprises a cellular network.

16. The method of claim 12, comprising updating firmware
code using at least a second portion of the update information.

17. The method of claim 12 wherein the update informa-
tion comprises a set of executable instructions for converting
a first version of code to a second version of code.
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